Bury Reporting
Delayed Transfers of Care (DToCs)
Health Overview and Scrutiny

14t November 2017



What will we cover?

1. Update on progress re the flow improvement journey
2. Performance Reporting re DToCs
3. Bury implementation of the GM Standards

4. Questions



Update on progress to date



* Integrated Discharge Team development:

Progress has been ongoing to develop standardised job
descriptions, skills and operational processes. Training is ongoing on
the different IT systems.

* Leadership of IDTs
A strong leadership team and culture is developing within the IDT
and partnership working with the acute site teams is robust

* Engagement in QI programmes
The IDT teams continue to be actively involved in the acute site Ql
initiatives and are committed to support flow improvements



Performance Reporting
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Health DTOCs at FGH
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Health DTOCs at NMGH
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What are the next steps
on our improvement journey



Areas for focus:

-Implementation of a true and effective Discharge 2 Assess pathway for
patients going home and into temporary 24 hour care with an aim for only
essential assessments taking place in the acute setting

-The development of a 7 day IDT function on the FGH site

-To further develop formal agreements with IDTs on other acute sites to
support the discharge of Bury patients

-To work with community providers to develop a truly responsive
community pathway which supports flow from secondary care and
operates a ‘Home First’ principle.






